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 Our united approach to genomics in Wales 
 
I hope the pages that follow will provide you with some 
interesting information about who we are, our 
collective vision for the future of genomics in Wales as 
well as a glimpse of the progress made over the past 18 
months. 
 
In July 2017, the Genomics for Precision Medicine 
Strategy was launched by Vaughan Gething, Cabinet 
Secretary for Health and Social Services, and sets out 
the Welsh Government’s ambitious plan “to create a 
sustainable, internationally-competitive environment 
for genetics and genomics to improve health and 
healthcare provision for the people of Wales.”   
 
In April this year, we established a programme office to 
lead on co-ordinating and implementing the Strategy. 
 
By now, many of you will have heard from Dr Catrin 
Middleton and her team, as they work to build 
relationships and drive progress across all areas of the 
Strategy. If you haven’t done so yet – I would encourage 
you to get in touch! 
 
One key development in recent months has been the 
formation of “Partneriaeth Genomeg Cymru – 
Genomics Partnership Wales.” This initiative has been 
formed to establish a united approach to genomics in 
Wales and represents a number of organisations across 

several disciplines coming together to deliver a 
programme of work that will enable the ambition and 
commitment laid out in the Genomics Strategy to be 
realised.  
  
All those who work for the All Wales Medical Genetics 
Service, the Wales Gene Park as well as the Pathogen 
Genomics Unit of Public Health Wales are an integral 
part of Genomics Partnership Wales and I encourage 
you all to engage with the programme of work as it 
develops.  
 
Work is progressing in several areas – from workforce 
and training and IT, to patient consent and business 
development –and our online presence is being 
developed as a priority to ensure that we are able to 
promote our excellent services on a global platform. We 
have also made significant progress in aligning clinical 
and laboratory services under one All Wales Genetics 
and Genomics Service structure, and as we look to 
improve on the accommodation for genomics services 
in Wales, I hope that this will enable our work to grow 
and prosper.  
 
I’m enthused by the dedicated team that works 
passionately to deliver for Genomics Partnership Wales, 
and wait in eager anticipation for further progress to be 
made as we enter the autumn months. 

      

      
   Len Richards Chief Executive, Cardiff and Vale UHB  
   Senior Responsible Officer for GPW
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Who are we and what is our vision? 

     

    Working together to harness the potential of genomics to improve the health, wellbeing  

and prosperity of the people of Wales 
 

   

Genomics Partnership Wales (GPW) represents several key organisations collaborating to deliver the ambition 

defined by the Genomics for Precision Medicine Strategy. 

 

 
 

 
This diagram is a representation of our key partners but we are delighted to be working with many more. 
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Our programme governance structure 

The schematic below depicts the reporting 

arrangements, established by the Programme Office 

in August 2018. A two-tiered oversight structure 

allows for efficient decision making, effective 

stakeholder input and engagement, and robust 

governance.  

 

Our Governance Board meets on a monthly basis and 

our Programme Board every three months to 

facilitate progress. 

 

 

 

 

 

Established Implementation Groups are listed below, 

with others in the pipeline! Representation from each 

partner organisation is included where appropriate. If 

you have any queries, please contact the Programme 

Office. 

 

 Service Planning and Estates 

 Business Development and Strategic 

Partnerships 

 Consent 

 IT 

 Workforce and Training  

 Commissioning 

 Communication and Engagement 
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Key areas of progress 

 Successful recruitment drive via The Guardian 

to attract new members of staff across 

several key disciplines, including two new 

positions to lead Genomics Education & 

Training and Genomics IM&T 

 

 Building on existing strengths through the 

formation of an integrated All Wales Medical 

Genetics and Genomics Service – releasing 

clinical and laboratory services from existing 

clinical board structures to enable autonomy 

and agility 

 

 All Wales Medical Genetics Service – 

development of new services for patient 

benefit 

 Pathogen Genomics Unit – development of 

new services for improved public health  

 Completion of recruitment to 100K Genomes 

project – offering Welsh patients with 

suspected rare inherited disease access to 

Whole Genome Sequencing 

 Introduction of MSc in Genomic Medicine at 

Swansea and Bangor Universities 

 Genomics Roadshow delivered at each UHB; 

work underway to implement the next phase 

of engagement 

 Communications and Engagement Strategy 

developed – to include both internal and 

external channels and website/digital content 

to promote the services  

 Co-Production - Patient and Public 

Involvement Strategy established and 

recruitment to a Patient & Public Sounding 

Board underway 

 Genomics Partnership Wales brand identity 

developed and Genomics Strategy 

Programme Office established  

 

Our thanks to everyone who contributed to these significant achievements 

Meet the GPW Programme Office Team 

 
           Dr Catrin Middleton 

           Head of Programme 

 

     Michaela John    

     Project Manager 

 

      Ryan Moreland   

      Project Support Office

                                                                                           
 

 
Contact us: GenomicspartnershipWales@wales.nhs.uk 

 
          Follow us @GenomicsWales 

mailto:GenomicspartnershipWales@wales.nhs.uk

